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Prologue  
 
Voluntary Organizations (VO's) are playing a major role in helping the 

poor and the marginalized of this country. In fact, VOs in India have 

established a tradition of playing this role e ff ectively. In consonance with 

this tradition, Shyamprasad Institute for Social Service (SISS) has been 

working si nce last twenty years with credible organizations and 

communities to reach out to the needy and the deprived sections of the 

society.  

 

The Institute:  
 
Shyamprasad Institute for Social Service (SISS), a Voluntary Organization, is 

actively engaged in the field of policy research and information dissemination 

since its inception  in the year 1991. Health, Human Resource Development 

and Education have been the focal areas of interest of this Institute. With a 

primary goal of promoting peoples' participation in issues like poverty 

alleviation and rural development, the Institute has attained fairly good 

success in achieving its objectives over the years.  

 
Central offi ce of the Institute is located at Chikkadpally, Hyderabad. SISS 

is governed by the Board of trust ees who decide the policies and 

supervise the execution of the programs of the Institute. Senior 

personalities are employed as full time workers along with volunteers to 

formulate and pursue strategies and implement them to achieve the goals 

of the Institu te. Board of Trustees of the Institute constitutes of a 

Chairman, a Secretary, a Treasurer and seven members.  

 

 

 

 

 

 

 



Aims and Objectives:  
 

 

We Aim:  
 

ü To work in tribal and rural areas for the holistic development 

of these people by creating social consciousness among the 

people living in those areas.  

 
ü To organize special programs, projects such as vocational 

training centers, camps for cottage industries, handicrafts, 

and also agriculture so as to promote empowerment  activities 

in rural areas.  

 

ü To c reate awareness among the people for better health, 

Pre-Natal and Post -Natal care among women and Infants by 

regularly organizing medical camps.  

 
ü To select and train enthusiastic educated youth on rural 

development and place them at village level to act as  

development catalysts (Rural Motivators).  

 
ü To Support grass - root NGOs and individuals who are engaged 

in rural and urban development with emphasis on activist 

approach and encouraging people's participation.  

 
ü To conduct, promote and patronize all kinds of  service 

activities for upliftment of the socially and economically 

weaker sections of society.  

 

ü Knowledge sharing with other organizations working in 

these areas to effectively plan strategies to reach the goal 

of the Institute.  

 

ü Publishing journals, maga zines, brochures and other 

information for propagating and fostering the 

developmental activities among weaker sections.  

 
ü Conducting all such activities that could strengthen 

positive nationalism and promote the cause of national 

reconstruction.  



 

 
 
 
 

During fi nancial year 

201 1-12, following is 

the composition of the 

Trust:  
 

Managing 

Trustees  

 

trustees  

 

 
 

Sri Ch. Hanmantha Rao   O. Sreenivasa Reddy  
 

Social Worker, Chairman.   Educationist  
 

B.V.Subbarao   B. Sreenivas  
 

Businessman, Vice Chairman   Businessman  
 

P.Venugopal Reddy,   A. Chandrashekar  
 

Social Worker, Secretary   Businessman  
 

Y.Madhav Reddy,   N. Indrasena Reddy  
 

Businessman, Jt Secretary   

Ex MLA, B. Dattatreya, Ex 

MP 
 

K.Vittal Rao,    
 

Social Worker, Tresurer    
 

   
 



 

ACTIVITIES 
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WATER-SHED PROJECTS:  

 
Effi cient and sustainable use of natural resources has become essential for 

economic development in a country like India where two - third s of the 

cropped area is depend ent on rainfall without any protective irrigation 

facilities. Appropriate technological strategies in rain - fed regions could 

potentially result in multiple bene fits  such as ensuring food security; 

enhancing the viability of fa rming and improving t he ecologi cal balance. 

Integrated watershed Management is an answer to this.  

 

With an aim to enhance income level, promote food security and improve 

the quality of life of the tribal people within the context of tribal 

environment, culture and values; prom ote greater and sustainable self -  

reliance among and also to reduce the reversible  environmental 

degradation, the SISS has accepted the challenge in the remote tribal 

areas of Adilabad District.  

  
In Adilabad, we have large population of small and marginal  tribal farmers. 

The terrain is largely hilly and undulating therefore making it less suitable 

for agriculture. Although the average rainfall is 1100mm, yet due to the 

hard soil and rocky land, run -o of water is very high. Consequently, 

farmers practice dr y land agriculture and are excessively dependent on 

monsoon as water does not remain available for irrigating the second crop, 

hence a typical small farmer fetching only up to an average of Rs 5000 per 

acre as against Rs 20000 per acre on irrigated land. T he principal crops 

grown in the region are cotton, soya bean, jowar, red gram and paddy. 

Here, we are operating in two tribal mandals viz. Utnoor, an d Indervelly 

with our project offi ce located at tribal headquarters i.e. Utnoor.  

 

Considering this we are promoting watershed development program with 

the support of NABARD -  IGWDP and WDF and also the Government of 



Andhra Pradesh. Currently we are working for seven watersheds 

(Yamaikunta, Indervelly, Harkapur of IGWDP, Wadagaon, Mamidig uda and 

Chintakarra of WDF and Lachampur of AP Govt.), which are situated in 

Utnoor and Indervelly Mandal. e. Our main objective besides watershed is 

conservation of soil and moisture, reduction in soil erosion, improvement 

in soil fertility, enhancement o f agriculture based rural economy and new 

intervention for livelihood promotion in our working region.  

 

 

INTRODUCTION:  

 
The watershed development programme is supported by NABARD -  IGWDP 

and WDF and AP Government in Adilabad District. This programme  is 

primarily focusing on treat ment of natural resource mainly land and water 

so that enhance agricultural productivity. This programme is mainly 

concentrated on land based activity; however the livelihood fund is also 

available for landless families and m arginal farmers, so that livelihood 

concerns for every strata of community can be addressed.  

 

Watershed... The word means a parting, a shedding of wa ters. But a 

watershed is a gath ering place, also. It is a place where hills and plains 

and peoples' lives a re connected by falling rain and owing water.  

 

A watershed is measured by hilltops and ridges that are its boundaries. It 

is shaped by the hills and valleys and plains that are the landscape and is 

tempered by the forests, fields, lakes and marshes that ar e habitats for its 

creatures.  

 

In a watershed, the rain, the rivers, the lakes and wetlands, even our 

drinking water are all parts of an intricate cycle. Rain falling on the land 

soaks into the earth, some runs o to streams; some evaporates before it 

ever reaches the crops. The water that soaks into the ground becomes 

part of the groundwater and feeds streams and wetlands and supplies 

much of our drinking water.  

 

Rain striking the grounds has fewer places to soak in gradually;  runo ff  is 

faster and more viol ently causing land erosion and flooding. Water quality 

deteriorates as water drains from farms and cities carrying pesticides, 

animal waste, oil and heavy metals into our groundwater, streams.  

 



Appropriate technological strategies in rain - fed regions coul d potentially 

result in multiple bene fi ts such as ensuring food security; enhancing the 

viability of farming and improving the ecological balance. Integrated 

watershed management is an answer to this.  

 

Mobilizing  the villagers and convincing  them of the bene fi ts of the 

watershed, the organization  could pursue them for allowance of using their 

land for the purpose.



 
 

YAMMAIKUNTA WATERSHED , 

INDERVELLY MANDAL  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Yamaikunta  watershed is located at Indervelly Mandal  of Adilabad district. 

The water -shed is being facilitated by SISS, which has been working in 

the area in the fields of education and health among the tribal's. The 

watershed has 10 habitations. The total population is 2159 comprising of 

975 families. The SC/ST population is 355 families and 434 families are 

land less. The literacy rate is  
 
52% and poverty levels are very high. All the drinking water wells go dry 

during summer months. The watershed received CBP funds in May 2008 

and the work commenced immed iately. The FIP was sanctioned for an 

amount Rs. 1,67, 98, 200.00 during the month of March 2010. An amount 

of Rs.1,52,33,085.00 was spent at the end of 31st March 2013  
 
 

INTRODUCTION:  

 
For sustainability of VWC  (village watershed development committee ) , the 

PFA had handover the responsibilities of maintaining Cheque, Cash, Ledger 

and other water -shed related books. Fortnightly meetings being conducted on 

fixed days (9th and 23rd). VWC rating completed and according to NABARD -

IGWDP rating. the VWC got 70  Marks Four Sub -committees for new committee 

(SMC works, plantations, agriculture and institutions) were formed in the VWC 

to take up the project implementation and review role proactively. A total 



number of 10 CIGs, 34 user groups and 37 labour groups  pro moted which 

are functioning actively. Savings accounts were opened to all 37 labours 

groups in their group name and provided awareness on savings and 

bene fi ts of linkages with banks.  Grama Sabhas were organized two times 

covering all watershed villages, on e was in April, 2012 and the second one 

was conducted with LCD screen, projector in August, 2011 and Kalajatha 

programme conduct in Janô13. The PFA planned to organize these 

meetings alternative months.  
 

Area and Drainage line Treatment  
  
MPT, DOP, PB, DD , TCB, SGPs, FP, SB, SOs works executed in last six months 

period. Mango under AH, Black Jamun, Amla, under DH Custerd Apple, Kyana, 

Pongamia and Henna under AF plantation (approximately 10,565 saplings) 

was planted in identi ed private lands. Wasteland an d hillocks are treated with 

PB, plantation, and TCB works.  

 
The open Wells are recharged due to works and functioning well.98 % 

migration stopped from this area to another places. Water provision 

arrangements facilities were planned to save the plants during the summer 

in the chairman model patch.  

 

Add -On Activities:  

 
 

 
Productivity Enhancement & General 

Issues :  
 



Non Pesticide Pest Management (NPM) in the fi elds of 100 farmers in 150 

acres was attempted successfully. The crops taken up under NPM are cotton, 

red gram, Bengal gram Tomato and vegetables. Follow -up is being made to 

ensure proper maintenance of vermin compos ite  units. Approximately 20 ha 

of wasteland brought under cultivation with watershed works.  Eight 

Sprinklers were given to interested farmers under loan basis.  Multi crop 

method is encouraged in 10 acres of land on demo basis.  Pulses were given 

to 48 farmers under food security component.  Vegetable cultivation during 

summer. 5 types of fruit plants were distributed to 929 household in ve  

villages.183 smokeless challis  were distributed in eight villages.  

 

Livelihood/Livestock:  

 
12 units of Ram lamb rearing was given to 6 villagers in six villages under loan 

basis.  Three travees is installed in Andunaikthanda, Yamaikunta and 

Markaguda . Two Water troughs installed in Markaguda and Samkka.  
 
 

HARKAPUR WATERSHED, 

INDERVELLY MANDAL  

 

The watershed is located in Indervelly Mandal of Adilabad district 

and is being facilitated  by SISS. It comprises of 8 hamlets. The total 

area of the watershed is 1060.44 ha which entirely private land is. 

The total number of families was 491 of which ST/SC families are 

418. The FIP was sanctioned in the month of March '10 for an 

amount of Rs. 1 ,07,02,900.00 A total amount of Rs.97,32,400.00 

has been spent till 31st March 2013  



 

Institution Building   
For sustainability of VWC, the PFA had handover the responsibilities 

of maintaining Cheque, Cash, Ledger and other watershed related 

books. Fortnigh tly meetings being conducted on fi xed days (12th 

and 25th). VWC reorganization was made for implementing 3rd 

action plan.  

 
VWC rating completed and according to NABARD -IGWDP rating, the 

VWC got 67 marks. Four Sub -committees for new committee (SMC 

works, plantations, agriculture and institutions) were formed in the 

VWC to take up the project implementation and  review role 

proactively. Grama Sabhas were organized two times covering all 

watershed villages, one was in April, 2012 and the second one was 

conduc ted with LCD screen and projector in August, 2011. The PFA 

had planned to organize these meetings alternative months.  

 
 

Area and Drainage line Treatment  

 

RFD, DOP, TCB, SGPs, FP, SB, SOs works executed in last six months 

period. Mango under AH, Black Jamun , Amla, Custard Apple under DH 

and Custard Apple, Kyana, Pongamia, Tamarind and Henna under AF 

plantation (approx 11010 saplings) were planted in identi fi ed private 

lands. Wasteland is treated with TCB, and plantation, works. The open 

wells are recharged d ue to works and functioning well.100 % 

migration stopped from this area to another places.  

 

Add -On Activities:  

Productivity Enhancement and General 
Issues:  
 
Vermicompost units are followed up for proper maintenance. in 

Livelihood plan, 6 CIGs Bank Accounts  opened and continued the 

Savings.  
 
 
 
 
 
 
 
 



 
 
 

  
5 types of fruit plants were given 1330 households in four villages under 

household plantation component. Kitchen garden seeds were g iven to 610 

household in v illages.  

  
Approximately 5 ha of wasteland brought under cultivation with 

watershed works. Six Sprinklers were given to interested farmers under 

loan basis. Multi crop method is encouraged in 2 acres of land on demo 

basis. Three farmers were given to Bengal gram Seed  in Rabbi Crop. 

Pulses were given to 20 farmers under food security component. Tomato 

staking method is encouraged & supported to two interested farmers. 

Local seed collection and seed dibbling was attempted successfully for 

increasing the biomass in the w atershed. 192 smokeless chullas were 

distributed in six villages.  

 
 

Livelihood/Livestock :  

 

Eight units of Ramb lamb rearing was given eight interested 

villagers under conver -gence with Animal Husbandry and loan basis.  

 

Animal vaccination programmes  were organized in eight villages.  

 

One breeding bull is provided (made) free for Harkapur thanda 

village to improve the breed.  



 
 
 

INDERVELLY WATERSHED , 

INDERVELLY MANDAL  

 

The watershed shares its ridge with Yammaikunta  and Harkapur 

watersheds being facilitated by SISS. The total area of the watershed 

is 1037.5 ha. There are 6 habitations in the watershed. The total 

population of the watershed  is 4238 comprising of 457 fami lies. Of 

them, 373 families belong to SC/ST and 113 are landless. CBP was 

sanctioned and funds were released in June 2008. FIP was sanctioned 

with an amount of Rs. 1,21,30,70.00 during the month of March 2010. 

An amount of Rs.1,08,92,328.00 was spent as on 31st March, 2013.  
 

Institution Building:   
For sustainability of VWC, the PFA had handover the responsibilities of 

maintaining Cheque, Cash, Ledger and other watershed related books.VWC 

Registration completed under AP Societies Act. Fortnightly meetings being 

conducted on fi xed days  (10th and 24th). VWC reorganization was completed 

with mix of old and new members for 3rd action plan. General Body Meeting 

was completed.VWC rating completed and according to NABARD - IGWDP 

rating, the VWC got 67 marks.  Four Sub -commi ttees (SMC works, 

plantations, agriculture, Livelihood and institutions) were formed in the VWC 

to take up the project implementation and review role proactively.



 
A total number of 8 CIGs, 28 user groups and 14 labor  groups promoted 

which are active.  
 

Area and Drainage line Treatment  

 
RFD, DOP, TCB, SGPs, FP, SB, SOs works executed in last six months 

period. Mango under AH, Black Jamun, Sweet orange,  Gova, Amla, 

Custard  Apple under DH and Custerd Apple, Kyana, Pongamia, Tamarind 

and Henna under AF plantation (8730 saplings) was planted in identi fied 

private lands.  Wasteland and hillocks are treated with PB, plantation, and 

TCB works. The open wells are recharged due to works and functioning 

well. 95 % migration stopped from this area to another plac es. Henna 

saplings were planted covering chairman model patch as fencing to avoid 

in ltration of animals after treated with WAT. Local Pongamia seed 

collection and seed dibbling was attempted success - fully for increasing 

the biomass in the watershed.  

 

Add -On Activities:  
 

Productivity Enhancement & General 

Issues:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Nine vermicompost  units are constructed and are followed up for proper 

maintenance. In Livelihood plan, 6 CIGs Bank Accounts opened and 

continued the Savings. 5 types of fruit plants were given 930 households in 

two villages under household plantation component. Kitchen ga rden seeds 

were given to 570 household in three villages. Approximately 10ha of 

wasteland brought under cultivation with watershed works. Pulses were given 

to 22 farmers under food security component.  
 
Kitchen gardens are developed in 327 households and pr omoting 

vegetable cultiva tion during summer. Flori culture Demo unit is in 



preparing stage in Jalam thanda village.135 smokeless chullas were 

distributed in six villages  

 

Livelihood/Livestock :  

 

Eight units of Ramb  lamb rearing was given eight interested 

villagers.  
 

Animal vaccination programs  were organized in four villages.  

 

One breeding bull is provided (made) free for Anji village to improve 

the breed.  

 

Drinking water facility for livestock through construction of 2 water 

troughs taken up.   

 
 

 

WADAGON WATERSHED , 

INDERVELLY MANDAL  



 
 

The watershed is located in Indervelly Mandal of Adilabad district 

and is being facilitated  by SISS. It comprises of 10 hamlets. The 

total area of the watershed is 988 ha which entirely private land is. 

The total number of families was 416 of which ST/SC families are 

401. The FIP was sanctioned in the month of April '10 for an 

amount of Rs.1,12, 97,900.00 A total amount of Rs. 75,86,289.71 

has been spent till 31st March 2013  
 

Institution Building   
For sustainability of VWC, the PFA had handover the 

responsibilities of maintaining Cheque , Cash, Ledger and other 

watershed related books. Fortnightly meetings being conducted on 

fi xed days (10 th  and 25 th  ). VWC reorganization was made for 

implementing 3rd action plan.  

 

Four Sub -committees for new committee (SMC works, plantations, 

agriculture and institutions) were formed in the VWC to take up the 

project implementation and review role proactively. Grama Sabhas 

were organized two times covering all watershed villages, on e was 

in Apr -12 -------  and the second one was conducted with LCD screen 

and projector in Sep -12.  
 

Area and Drainage line Treatment  

 

TCB, SB, WAT, PB, SO, FP, SGP, RFD, LBS, DOP, GBS works executed 

in last six months period. Mango under AH, Black Jamun, Am la, 

Custard Apple under DH and Pongamia under AF plantation (approx 

10519 saplings) were planted in identified private lands. Wasteland is 

treated with TCB, and plantation, works. The open wells are 

recharged due to works and functioning well.100 % migrati on 

stopped from this area to another places.  

 

 

 



Add -On Activities:  

Productivity Enhancement and General 

Issues:  
 
  
 

 

 

Installed Travis in 3 villages for animal vaccination, presented 

demo to farmers on growing tomato, distributed agriculture 

implements to farmer clubs in one village, 5 types of fruit plants 

were given 416 households in ten villages under household 

plantat ion component.   
Multi crop method is encouraged in 2 acres of land on demo basis. 

Rain gauge  has been installed in one village . 

 

Livelihood/Livestock :  

 

¶ Fourteen units of Goat rearing was given to fourteen 

beneficiaries under loan basis.  

¶ Animal vaccination programs were organized in ten villages.  

¶ CRC was given to widow women groups,  

¶ carpentry was provided to one  carpenters on loan basis,  

¶ two flour  mills where given to two villages on loan  basis,  

¶ Seed collection by widow womenôs 

¶ One vegetable shop has been give to one beneficiary.  

¶ Over - lock machine given to one beneficiary  

¶ Three bullock pairs given to three beneficiary  



 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

MAMIDIGUDA WATERSHED , 

INDERVELLY MANDAL  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

The watershed is located in Indervelly Mandal of Adilabad district 

and is being facili - tated by SISS. It comprises of 5 hamlets. The 

total area of the watershed is 815.29 ha which entirely private land 


